Inman UMC Charge Conference
October 19, 2026, 6:00pm
Rev. Daniel Chung Ho Lee

District Members in attendance:

Rev. Dr. Julie Boone, DS Arlecia Battle, Associate Leader for Southwest District
Tina Stevenson, Southwest District Lay Leader

Leadership Board Members in attendance:

Kathy Barb, Chair  Zach Creel Clay Brisbois

Church Members in Attendance:

Caroline Creel  Frank Stembridge  JoniJanssen Brad Wagner  Rick Minter
Jinah Kim Sarah Ferrell Nancy Allgood Arlys Ferrell Donna Stilwell

-Rev. Daniel Lee opened with prayer and introduced the District guests and thanked all for
their attendance.

-Kathy, SPR Chair, Leadership Board Chair lead us in a devotional based on the book,
“5 Marks of a Methodist” by Steve Harper.

-Rev. Dr. Julie Boone, DS, introduced the District Lay Leader and Associate Leader and
called the meeting to order.

-First business is the election of a recording secretary. Rev. Lee nominated Katie Nalley,
Caroline 2", Vote passed. Katie Nalley is the recording secretary for this meeting.

-Rev. Dr. Boone called for approval of the Pastor’s 2027 Salary Package. This was already
approved by the committee. A vote was held and passed in favor of approval.

-Rev. Dr. Boone called for approval of the 2027 Leadership, to add Zach Creel as SPR Chair
and other names listed (Clay Brisbois, Lay Leader/Trustees, Brenda Neupert, Finance
Chair, Arlys Ferrell, Cyndie Hogeland, Rick Minter, Donna Stilwell). These people were
elected by the committee and approved by the board. A vote was held and passed in favor
of approval.

-Approval of Lay Servants/Speakers. The proposed Lay servants/speakers are Brad Wagner
and Caroline Creel. Both were asked to stand. Both were nominated by Kathy and 2™ by



Nancy. Caroline to be Lay Speaker, Brad to be Lay Servant. A vote was held and passed in
favor of approval. Rev. Dr. Boone thanked them for their service.

-Clay gave a celebration report, which is not a complete list, but highlighted the following;
There was a pastor rotation this year. The church celebrated the 5 years they had with
Pastor Whitney Hair and welcomed warmly Pastor Daniel Lee and his wife, Jinah. The
Leadership Board set a goal at the beginning of the year to welcome people for Blessing of
the Backpacks and to offer a children’s service and it was a success with several children in
attendance. The church continues to serve ice cream faithfully each month at Inman
Elementary School. The church provided several Easter baskets to children with DFCS. The
church packed close to 100 shoeboxes for UMCOR in Alabama, which will be distributed all
over the world. They hosted a successful Easter Egg Hunt for the community, with 11
children and 5 community adults in attendance. The Youth have served at Bloom, the
Calvin Center, and helped clean an older church member’s yard. Several Missions Abroad
took place, including the Youth Mission with ASP to WV, 2 groups who went to UMCOR in
AL, and a group who partnered with FFUMC on mission to El Salvador. The church has also
hosted several potlucks and church workdays, including preparing the parsonage for the
new pastor’s arrival. Clay expressed how proud he is of everyone who has participated and
looks forward to continuing to share the love of Christ.

-Rev. Dr. Boone thanked the church for reaching the community and acknowledged the
partnership with FFUMC as a great form of outreach. Discussion shifted toward the “We are
One GA”. Inman and FFUMC will be redistricted into the Ocmulgee District, as the lines
have been redrawn. There are currently 5 North GA districts and 6 South GA districts. All of
these will combine into 8 distinct districts under the new One GA. She explained that
Fayette County will be under the Ocmulgee District and will have a new DS. These changes
will take place on January 1. She also encouraged everyone to sign up to receive the District
Newsletters to keep up with this information. A new website will be launching soon. Denise
Wilson could not be with us tonight, as she was at another conference, but it was
mentioned that she has been the Administrative Assistant to the DS for 29 years.

-Tina Stevenson offered her appreciation to Inman for being present at the district
conferences and expressed that she has seen Brad and recognized him specifically from
other events. She also encouraged everyone to subscribe to the newsletter. She reiterated
the District shifts with the new One GA and mentioned that at the Unifying GA Conference
which took place on Sept. 26, the Bishop noted that there are 8 Million unchurched people
in GA. She explained that the new district names were chosen to reflect indigenous rivers
and lands in GA. She gave examples of some of the names (Tallapoosa and Ocmulgee), and
further explained that the cities will also show on the website when going to register for



events. It was also noted that she, herself, lives in Fayette County and will be staying with
the new district.

- Atime was opened up for questions. Clay asked for clarification of who would be staying
in the district. Tina stated that she would stay with this district, although Rev. Dr. Boone and
Alecia Battle will be with another district. He then asked if anyone knows who the new DS
will be and Rev. Dr. Boone shared that the new DS would likely be Dr. Eric Lee, but she was
unsure about who will be in other positions. She noted that all of that information should
be sent out soon.

Rev. Dr. Boone called Rev. Daniel Lee to deliver Benediction

Rev. Daniel Lee thanked all in the Leadership Board and all who were in attendance and
closed in prayer.

Rev. Dr. Julie Boone adjourned the meeting.

Respectfully submitted by Katie Nalley, Inman UMC Secretary
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Charge Conference Agenda

Welcome & Opening Prayer Rev. Daniel Chung Ho Lee

Devotion (3 minutes) Kathy Barb
based on the book, “5 Marks of a Methodist” by Steve Harper

Hymn The Church’s One Foundation (UMH 545)
Call to Order of Charge Conference Rev. Dr. Julie Boone, DS
Required Business:

Election of Recording Secretary

Approval of Pastor’s 2027 Salary Package

Approval of 2027 Leadership

Approval of Lay Servants/Speakers (if applicable) ~ Those present should stand

and be recognized

Celebration Report from Lay Leader Clay Brisbois
Announcements

Benediction

Adjournment



10/8/26, 12:05 PM CFSW Print - Data Services
COMPENSATION FINANCIAL SUPPORT WORKSHEET {CFSW}
Church: Inman UMC #1873

District: South West Conf: OE

Pastor: Daniel Chungho Lee

Effective Date: 1/1/2027 End Date:
Do you live in a parsonage? yes Appointment Time? Full
Description Amount

1. Base COMPENSATION

1. Gross Base salary paid by local church $51,600
2. Other cash compensation (e.g. bonus, gifts, SECA, non-cash and indirect, etc.) $0
3. Amount from Equitable Compensation or Conference supplement $0

TOTAL I. (Add lines 1-3) $51,600

Il. UTILITIES AND OTHER PARSONAGE-RELATED ALLOWANCES PAID TO OR FOR THE PASTOR

4, Utilities allowance paid to/for the pastor $6,000
5. Furnishings and/or Personal Maintenance allowance $0
TOTAL Ii. (Add lines 4-5) * $6,000

Compensation Subject to CEC Guidelines — TOTAL I and Il $57,600

{Minimurms are listed in the Annual Conference Handbook and Conference Journal)
IIl. Housing ALLOWANCE (excludable income)
6. Housing allowance paid to pastor in lieu of parsonage * $0

IV. ACCOUNTABLE REIMBURSABLE EXPENSES BUDGETED BY LOCAL CHURCH FOR PASTOR
(Paid only upon submission of proper documentation}

7. Vouched travel/transportation expenses and other business expenses (Receipt Supported) $2,000

8. Continuing education expenses including books & publications (Receipt Supported. Not a tuition $1,700
reimbursement program.)

TOTAL IV. (Add lines 7-8) ** $3,700

Euplanatory Noles
Gross Base Salary — excludes Housing Allowance and Furnishings/Utilities/Maintenance Allowance.
* Excludable from federal income taxes (subject to provisions of Section 107 ~ internal Raevenue Code).

** Mon-taxable if an accountable reimbursement plan has been properly adepted by the church and pastor satisfies the IRB requirements for
substantiating claims.

Clergy Authorization: Chung Ho Lee 10/4/2026

https://data.georgiaumc.org/cfsw/clergyfswprintND=46296& pg=mi 12



10/8/26, 12:05 PM CFSW Print - Data Services

Lay Authorization: Kathryn Barb 10/5/2026 Chair of SPRC
District Approved: 10/5/2026

Conference Approved:

https://data.georgiaumc.org/cfswiclergyfswprint?1D=46296& pg=mi 2/2



2027 Inman United Methodist Church Leadership

Leadership Board

Name Role

Clay Brisbois Lay Leader / Trustee Chair

Zach Creel Conference Lay Person

Arlys Ferrell

Cyndie Hogeland

Rick Minters

Brenda Neupert Finance Chair

Donna Stilwell

Nomination Committee

Name Role
Daniel Chung Ho Lee Chair
Nancy Allgood

Caroline Creel

Jerry Haygood

Karen Millman

Clay Brisbois Lay Leader
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